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S6: 01 /BC-HPQT Hai Phong, ngay 10 thang 03 nam 2017

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2016
VA PINH HUONG HOAT PONG NAM 2017

HOANG H UY@HHS

Kinh thwa: Quy vi Co dong CTCP Piu tu Dich vu Hoang Huy (HHS)

Thay mit Hoi dong quan tri, toi xin bao céo tdi Quy vi cd dong nhimg danh gia
tong quat do1 voi tung linh vuc hoat dong cua cong ty cling nhu chi tiét hoat dong cua
HDQT trong nam 2016 va ke hoach nam 2017.

PHAN 1 - HOAT PONG KINH DOANH O TO TAI

1. BOI CANH TOAN NGANH O TO TAI NAM 2016

Giai doan 2014 - 2015, toan nganh 6 to tai c6 sy khoi sic do hoat dong thuong
mai, dau tu tang truéng manh nho nén kinh té phuc hoi. Piac biét, chinh sach vé kiém
soat tai trong ciia xe tai dugc ap dung tir ddu nam 2014 khién cac doanh nghiép trong
nganh van tai, logistics ting cudng dau tu mua sim xe nham dap Gng ning luc van
chuyén hang hoa. Nho dé, trong 2 nam 2014 - 2015, hoat dong kinh doanh cta Cong
ty ¢6 sy ting truong dot bién khi doanh thu va loi nhuan dat mirc cao nhat tir khi thanh
1ap.

Budc sang ndm 2016, véi chinh sach tai trong da di vao on dinh cling nhu sy
chiing lai ctia nén kinh té trong nudc, cac bat 6n va bién dong manh tir thi truong qubc
té khién thi truong xe tai nhanh chong trd vé trang thai 6n dinh va bao hoa, nhu cau
dau tu, mua sim trang bi xe 6 t tai trd lai nhip do binh thuong.

Vi nhiing tac dong nguoc chidu so véi nam 2015 néu trén, tat ca cic doanh
nghiép kinh doanh xe 6 t6 tai déu c6 chung xu hudng 1 giam manh ca doanh sb va loi
nhuan tir mac 50%, tham chi Ién t61 70% so voi nam 2015. Pay ciling chinh 1a nguyén
nhan chinh khién nim 2016 cong ty chi dat 35% ké hoach vé loi nhuan so véi ké
hoach dé ra. Téng doanh thu cua HHS dat 1.577 déng, giam 55,1% so v&i nam 2015;
loi nhuén sau thué dat 138,5 ty dong, giam 71,2% so voi nam 2015.

2. CAC CHI PAO PINH HUONG KINH DOANH O TO TAI NAM 2016

Khi nhitng bién dong manh cia thi truong xe tai trong nam 2016 xudt hién,
HPQT di sém dinh hudng chi dao Ban Giam dbc thuc hién cac giai phap ting cuong
ban hang, dong thoi ap dung chinh sach kiém soat nhap khau, duy tri quy mo hang ton
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kho & murc t6i uu. Gid trj xe ton kho cua Cong ty trong nim giam dan tir 817 ty dong
dau nam con 369 ty dong vao cudi nam 2016.

Theo tinh toan, néu cong ty thuc hién duy tri nhap khau nhu giai doan 2014 —
2015 va duy tri mic hang ton kho tir 800-1.000 ty, Cong ty c6 thé thua 15 1én t6i hang
tram ty dong boi bién dong tiéu cuc clia mat bang gia ban, ton kho 16n s& khién hang
cham luan chuyén, giam chat lugng .v.v.

Do viy, v6i viéc duy tri co cu hang ton kho ¢ quy m6 vura du hop ly dé dam bao
cho viéc kinh doanh xe 6-t6 tai cua cong ty van duy tri mirc loi nhuan kha tét. Dong
thoi, cong ty kién quyét khong day manh kinh doanh hay dau tu khi khong thay hiéu
qua hodc chua thuan loi nham bao an toan ngudn vén.

Nho céc giai phap linh hoat néu trén, két qua hoat dong kinh doanh ctia cong ty
khong nhiing an toan, bao toan von cho céc cd dong, ma van dat mirc loi nhuan sau
thué 138,5 ty dong — 1a mirc cao tir khi thanh lap t&i nay, chi thip hon nim 2015.
Trong nam, cong ty ciing da thuc hién chi tra co tirc gan 108 ty dong bang tién, tuong
duong ty 1& 4% cho cac cb dong.

3. PANH GIA TRIEN VONG THI TRUONG O TO TAI

Trong ngan han, cu thé nam 2017, thi trudng kinh doanh xe 6 to tai van con chiu
tac dong nhat dinh cua xu hudng chung toan nganh trong tinh trang thai bao hoa.

Tuy nhién, véi xu hudng d6 thi hoa, nhu cau dau tu co so ha t?mg xa hoi, hoat
dong xay dung dang vao giai doan tang trudng nhanh 1a mot dong luc gitp thi truong
som lay lai sy can bang.

Dic biét hon, cudi thang 2/2017, B6 Giao thong Van tai trinh Thu Tudéng Chinh
Phu thim dinh bao céo nghién ciru tién kha thi du an xay dyng dudng cao tc Bic —
Nam. Vi viéc trién khai dau tu va hoan thanh cao téc Bac- Nam, chiing t6i hoan toan
c6 thé tin tudng trong trung va dai han s& mé ra cho thi trudng xe tai co hoi day tiém
ning cho HHS. Vi hang nghin km duong cao tbc méi hoan thanh sé& tao nén mang
ludi két ndi toan qudc thdng nhat s& khich thich nhu ciu giao thuong, luan chuyén
hang hod tang truéng manh mé.

4. DINH HUONG PHAT TRIEN O TO TAI NAM 2017

bon trude nhiing xu huéng cia thi truong 6 t6 tai, HDQT chi dao Ban Giam déc
cong ty da khong ngung d6i moi phuong thirc ban hanh, nang cao chat lugng dich vu
trudc va sau ban hang mot cach toan dién.

Trong nam 2016, HHS d3 cho ra mit cac dong xe tai méi mai chat lugng, don dau
xu hudng nhu cau cua thi truong. Nam 2017, cong ty can phai ti€p tuc ddy manh hoat
dong marketing, ban hang dé nang cao thuong hi¢u va tang trudng thi phan.

HPQT ciing chi dao Ban Giam déc coi trong dich vu sau ban hang, cung tmg linh
kién, phu tung va cac dich vu khac 1a thudc do quan trong cua chat lugng san pham.
Cong ty can phai md rong va ho trg, nang cap cac dai ly dat ti€u chuan 3S.
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HOANG HUY - g NGF
LE RA M/~ XE TAI DONG PHONG

DONGFE UCK LAUNCHING CEREMONY

219.2 ENCY DANANG RESORT AND

;,.1“ ./{ ,

Hinh anh: L& ra mét 6 dong xe DongFeng m&i ciia HHS tai Tp. Pa Nang

LE KY KET HCP aous DICH VU 3§
3s SERVICE saemn,e CEREMONY

Hinh anh: L& ky két Hop ddng dich vu 3S gitta HHS va céac dai ly
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PHAN 2 — HOAT PONG KINH DOANH BAT PONG SAN

1. DU AN PRUKSA TOWN GAT HAI NHIEU THANH CONG

HHS hién dang dau tu trién khai du 4n Khu d6 thi Pruksa Town (lién doanh giira
HHS va Tap doan Pruksa International, Thai Lan). Dy an c6 quy mé 20,69 hectar tai
An Bong, An Duong, Thanh phd Hai Phong. Dy an gom 5 khdi chung cu 5 tang, 22
khdi chung cu 3 tﬁng va dﬁy dt moi tién ich cia mdt khu do thi phong cach hién dai.

J

Hinh anh: Trudc khu d6 thi Pruksa Town cua HHS

Niam 2016 danh dau thanh cong 16n khi chua day 2 nam tir ngay khoi cong, dy an
déd hoan thanh 8 block nha thap tang, dang hoan thién 6 block nha va tiép tuc trién
khai ti€p 9 block nha ti€p theo cua du an. Ty 1€ 1ap day so lugng can hd da hoan thién
dat con s0 70%.

Hinh anh: Nha ¢, giao thong va tién ich cong cong cua dy an Pruksa Town

CONG TY CO PHAN PAU TU DICH VU HOANG HUY



EO/\NG HUY@ﬂHS

Hinh anh: Cn ho chat luong, gia ca hop 1y tai Pruksa Town

Piéu dic biét quan trong dem lai thanh cong du an 13 do san pham chét luong cao,
gi4 ca hop 1y vira tai tién khach hang. Khu d6 thi dem lai méi truong séng vin minh,
hién dai v6i ddy du moi tién ich tot nhat nhu khu vyc giri xe rong 16n, canh quan ciy
xanh, cac khu vyc dich vu cong cong...

C6 thé néi, khu d6 thi Pruksa Town di tré thanh mot trong cac dy 4n nha & danh
cho ngudi ¢6 thu nhap thip tiéu biéu nhét tai Thanh phd Hai Phong ciing nhu trong ca
nudc vé tinh chat dong bo, chat luong. Py ciing chinh 13 tién dé cho HHS tiép tuc
phat trién cac du an bt dong san trong tuong lai.

2. PINH HUONG PHAT TRIEN BAT DPONG SAN CUA HHS

Véi tiém lyc tai chinh doi dao, HHS ngoai kha ning can ddi tt cho linh vyc kinh
doanh thuong mai 6-t6 tai, HHS hoach dinh chién lugc day manh phat trién linh vuc
bat dong san trong giai doan mai.

Pinh hudng dy 4n va san pham kinh doanh bat dong san ciia HHS:
VI TRi PEP
GIA CA HQP LY
SAN PHAM CHAT LUQNG CAO

HHS dang hop tac v6i cac ddi tac trong linh vyc bat dong san dé mé rong, phat
trién quy dat tai cac vi tri thuén lgi, quy m6 vura va lon. Dinh hudng cua cong ty la
trién khai cac du an nha ¢ xa héi, thwong mai cho nguoi thu nhap thap va trung binh.

Pic biét, HHS ciing dang xtc tién xay dung ké hoach hop tac cung TCH (Cong ty
Co phan Pau tu Dich vy Tai chinh Hoang Huy) d¢€ trién khai cac dy an do TCH lam
chu dau tu.

Véi kinh nghiém tich luy qua cac du an da thuc hién, dic biét tam nhin vé thiét
ke, quy hoach va nang lyc quan tri thi cong xay dung, HHS tu tin s€ trién khai thanh
cong cac du an ti€p theo. Cac du an bat dong san tuy khong dem lai loi nhuén trong
ngan han tuy nhién, gia tri va lgi nhuén trong trung va dai han s€ dat quy mo 16n, dam
bao thu nhap va mirc sinh 161 cao cho cong ty, dem lai loi ich dai han cho c6 dong.
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PHAN 3 - BAO CAO HOAT PONG HPQT NAM 2016 VA KH2017

HDQT hién tai ¢6 05 thanh vién. Cac thanh vién HDQT cung Ban Giam dbc da
tich cuc phoi hop lam viéc dé thuc hién nhiém vu san xuat kinh doanh nam 2016, cu
thé nhu sau:

1. HOAT PONG CUA HPQT NAM 2016

v" Quan trj chién lugc trong nam 2016

e HPQT da dinh huéng phat huy tdi da moi ngudn lyc tir con ngudi, nguon von,
thoi gian hd tro hoat dong tur nhép khau cho to1 phan phdi san pham téi cac
khach hang, dai 1y phan phéi trén khap toan qudc.

* Song song v4i phat trién vé quy md kinh doanh, cong ty ciling chu trong trong
nang cao chit lugng san pham, da dang hoa san pham, dua cic san pham méi
vao kinh doanh. Tang cuong cung cap cac dich vu hau ban nhu bao tri, bao
dudng, cung cap linh kién xe.

¢ Tung budc nang cao ning lyc trinh d6 quan 1y cua cac cap lanh dao phu hop
voi quy mo phat trién ctia doanh nghi¢p, dam bao hoat dong an toan, hi€u qua,
bén viing.

v' Hb tro cong tac quan tri diéu hanh.

HDQT danh gia trong nam 2016 vira qua 6ng Vi Van Canh — Giam dbc da thuc
hién dung trach nhiém va quyen han ciia minh trong viéc diéu hanh Cong ty theo Diéu
1¢ quy dinh. Ban Giam dbc da cung cac can bo quan ly cac cap c6 nhiéu nd luc thuc
hién t6t ké hoach kinh doanh ctia Cong ty. Két qua thuc hién cac cong viée duoc
DHDCD va HPQT chi dao nhu sau:

 (Cong tac phat trién kinh doanh: 'Duy tri van hanh t6t cac hoat dong cot 16 ciia
cong ty. Khong ngung cung cd va phat trién hé thong dai 1y phan phdi san
pham, cac don vi lién két, lién doanh. D6i méi san pham phu hop véi xu hudng
va nhu cau khach hang.
* Cong tac quan h¢ cd dong: To chirc thanh cong 2 ky Dai hoi dong co dong
thuong nién va bat thuong nam 2016.
e Thyc hién chi tra ¢6 tirc cho cb dong trong nim 2016:
o Hoan thanh vi¢c tra pét cb tirc ndm 2015 cho cac co dong hién hitu véi
ty 1€ 5% bang co phicu.
o Tam Gng chi tra 96 tire nam 2016 cho cac c6 dong hién hiru véi ti 18 4%
(khoang 108 ty dong).
v" Bao cdo hoat dong cua tirng thanh vién HDQT

TT Thanh vién HDQT Phan cong nhiém vy va bao cao két qua hoat dong
cua ting TV.HDQT trong nam 2016

1 Ong P Hitu Ha - Cha | Pidu phdi chung cac hoat dong va cong viéc cua
tich HbQT HPQT. Xay dung dinh hudng chung, phan cong to
chure cong viéce to1 tirng thanh vién HDQT.
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Ong D6 Hiru Hau — Thanh | Hoan thanh cic hoat dong theo chiic ning va phan
vién HDQT cong cua HPQT va trong pham vi cac cong vi¢e lién
quan vé nhap khau xe, phan phdi xe.

Ba Nguyén Thi Ha — | Hoan thanh cic cong viéc theo chirc ning va phan
Thanh vién HDQT cong cua HPQT vé cong tac ké hoach hoat dong cua
HDPQT, phuy trach cong tac to chic su kién cd dong.
Pam nhiém cac hoat dong vé van ban, tai liéu cua
HPQT. Thu ky cac cude hop ciia HPQT va don dbc
trién khai cac Bién ban, Nghi quyét Dai hoi dong cb
dong va cua HDQT.

Ong Nguyén Phu Hiéu - | HS tro va giam sat cac hoat dong cia HDQT nhim
Thanh vién HDQT doc lap | ddm bao tinh tuan thu hoat dong cua HPQT dung
theo quy dinh phap luat va Diéu 1é cong ty.

Ong P& Hitu Hung — | Hoan thanh cic hoat dong theo chiic ning va phan

Thanh vién HDQT cong cua HDQT trong pham vi cac dinh hudng phat
trién kinh doanh gdm nghién ctu thi trudng, ké
hoach kinh doanh...

v' Thyc hién dy da ché do thu lao ctia HPQT theo muc di duoc phé duyét
2. KE HOACH HOAT PONG NAM 2017

v Muc tiéu tdng quat trong hoat dong quan tri
¢ Cung cd, duy tri hoat dong kinh doanh 6 t6 tai. Pén dau chu ky ting truéng
mai cia nganh.
. Drfly manh dau tu cic du an bét dong san nha ¢ xa hoi va nha ¢ thuong mai
danh cho nguoi ¢6 thu nhép thap va trung binh.
v" Dinh hwéng xiay dwng chi tiéu kinh doanh nam 2017
STT | Cic chi tiéu hop nhét Dg:hVi Th;"gll;ié“ Kézg‘l";c"
Tong doanh thu Ty Dong 1.577 1.700
Loi nhuan trude thué Ty Dong 155.3 163
Ty 1& ¢ tic % 4% 6-8%

Cic giai phap cu thé

Pinh hudng trién khai déng bd cac giai phap quan tri bang kinh nghiém va quy
trinh nghiép vu da ban hanh.

Pinh huéng cho Ban Gidam ddc thuong xuyén va dinh ky danh gia chét luong,
hiéu qua hoat dong kinh doanh cua rr}éi cén’b(f)/méi du an kinhd oanh theo bo
tiéu chi. Qua d6 thuc hi¢n cac co ché khuyén khich kinh doanh lam dong luc
cho ddi ngti tr 1anh dao téi nhan vién.
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* Xay dyng thuong hiéu, hinh anh san pham ciia cong ty c6 tinh dong nhat.
Khéng dinh vi thé ctia cong ty trong ting linh vuc kinh doanh.

Trén day 1a ndi dung bao cao cac hoat dong cia HDQT Cong ty trong ndm 2016
va ke hoach hoat dong cia HDQT trong nam 2017.
Tran trong./.

TM.HQI PONG QUAN TRI
CHU TICH

(da ky)

P6 Hiru Ha
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